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Course details

P r o j e c t  M a n a g e m e n t  Tr a i n i n g

The Project Team

Results for you
• Know what it takes to be an effective coach in your workplace 
• Understand how coaching works – learn a coaching model and tools and techniques to support it
• Put your new skills into practice in your job – carry out supervised coaching sessions
• Analyse, assess and plan to improve your own coaching ability

Impact for your employer
• Implement coaching to improve performance in your organisation
• Ensure the managers you develop as coaches are properly equipped with the skills, knowledge and ethical understand-
ing they need to be effective
• Measurable impact from supervised coaching sessions carried out as part of this qualification

ILM Level 3 | Award in Coaching

“We believe that you need 
coaching skills to be able to get the 
most out of your team, to get them 
to believe in a project - and deliver 
it. 

For this reason we deliver the ILM 
Coaching Qualification alongside 
professional Project Management 
Qualification.”

There are three mandatory units in this qualification, which 
you can take as either an Award or a Certificate. ‘Under-
standing good practice in workplace coaching’ covers the 
role of coaching, basic coaching processes and the abilities 
and qualities you need to be a good coach. 

‘Reflecting on workplace coaching skills’ will give you the 
tools to analyse and improve your own performance as a 
coach. ‘Undertaking coaching in the workplace’ requires 
you to plan and carry out at least six hours of coaching, 
with supervision and support. 

At Certificate level, this unit is replaced by ‘Undertaking an 
extended period of coaching in the workplace’, which 
requires at least 36 hours of coaching for a deeper level of 
skill and experience.


